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Our Expertise
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Our Clients
• Fortune 100 Companies
• Leading consumer brands
• 50+ top U.S. utility companies
• Most U.S. Federal agencies
• International, state and local governments
• 9 of the top 10 U.S. hub airports
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COVID-19 
Strategic 
Advisory Team

We have assembled a diverse team of 
senior ICF Next leaders—with expertise in a 
wide range of disciplines and industries—to 
guide clients through the challenging 
decisions we are all facing with COVID-19. 

• Twice-weekly Coronavirus Impact Brief 
• Virtual Spark LabsTM workshops to plan for recovery
• Launched The Recovery Exchange discussion series –

upcoming topics include:
o Upshifting Customer Loyalty: Driving Outcomes to Speed Recovery
o Navigating the Tension Between Public Health & Employee Privacy
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Coronavirus 
Impact Brief sent 
twice each week, 
aggregating and 
curating the most 
interesting news 
to help clients stay 
informed and stay 
resilient.
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Started with 
making sure we 
had the pulse on 
the pandemic. 

Now, we’re shifting 
into recovery and 
planning.
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Four principles 
for designing for 
the new normal

6

VALIDATE ASSUMPTIONS

LEAD COLLECTIVELY

DESIGN EXPERIENCES

CREATE SHARED MOMENTS4
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1
• Openly listen to your people
• Drill down through conversation
• Proactively check your assumptions
• Recognize different needs
• Revisit your Vision, Purpose and Values

• Lead with trust and authenticity
• Put your purpose and values center-stage
• Stay connected to all your stakeholders

• Leverage your colleagues’ insights and knowledge
• Adopt a more ‘real time’ and social approach to sharing content
• Create content that lives and evolves by using organizational and local voices

• Harness multi-user platforms to create virtual experiences at key moments
• Use immersive engagement techniques that put your people in the story
• Create moments of mass participation, virtually and then physically
• Implement open source thinking – forging new partnerships
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Blog - icf.com/next/insights
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Custom Industry Perspectives for Clients

Airport + Aviation 



Spark LabsTM

workshops help 
virtually tackle 
some of the most 
critical response 
and recovery 
activities.
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Challenging 
times require 
different 
thinking.

Contact Denise if …
• You want to receive our twice-weekly 

Coronavirus Impact Brief
• You want to be included in The Recovery 

Exchange discussion series for executives 
and senior leaders

• You and your organization could benefit 
from our expertise to help think through 
how to approach and plan for a 
successful recovery
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Denise Holt
Partner, Strategy & Insights
Denise.Holt@icfnext.com
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Thank you!
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